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Introduction

Since 2005, the Osijek Fortress has been on the
list of potential inscriptions on the UNESCO World
Heritage List.

Almost all organized visits and excursions to
Osijek include a visit to the Baroque Fortress.
Such a rich historical and cultural heritage should
be accompanied by an adequate tourist offer that
is innovative, attractive and interactive.

Every year, about 300 cruisers pass along the
lower Danube, most of which dock in Vukovar, Ilok
and Osijek. When stopping on the Drava (about
80 cruisers on average), guests mostly visit
indigenous rural households, restaurants with
traditional local cuisine and wineries. In addition,
they are interested in culture, so it is almost
mandatory to visit the Osijek baroque core of the
Fortress, its churches and museums. According to
statistics, 60% of visitors to Osijek stay for one
day, and crushing visits are limited to a few hours.
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For these reasons, we decided to launch the
project "Walk with Lavoslav" or in English "Walk

with Lavoslav" where young creative people of e e e e
the School of Economics and Administration
Osijek will explore the most important / most
interesting locations in the Fortress and design
and program various scenarios, talks and
quizzes. visitors pass with Lavoslav.
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PROJECT
DESCRIPTION




NN With the project Walk with Lavoslav, we decided to
NANVNN encourage students to think creatively with the use
of advanced information technology.

We have improved the offer and created greater
interest in the tourist destination Tvrde and made the
existing tours and tours more interesting.

15 students worked as a team, thought in a planned
and logical way, which helped them develop
managerial competencies.

SETNJA S
LAVOSLAVOM  They got acquainted with the work in the Metaverse

application, in which they logically elaborate

Lavoslav's scenarios and behavior, which will /////
certainly help them in the future labor market.
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*Promotion and completion of the
-Creating a team and establishing rules *Field work and research project
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*Scenario design workshops *Scenario design workshops +

programming



IMPLEMENTED
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1. WORKSHOP LOCATION'RESEARCH AND
PLANNING

« students are introduced to the goal of the project itself

 their responsibilities and everything they will learn during the
project itself are listed
- after that the students were given the first tasks :

- they talked to each other, came up with ideas and ways to
implement the project

- at the end of the activity they had a specific work plan which
they finalized_ in cooperation with the teachers
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2.1 3. WORKSHOP LOCATION RESEARCH
AND PLANNING

students were given instructions and then independently
researched and planned the following activities

they visited the most important locations in the area of the
Fortress and found sights that they will later use when
creating an augmented reality




VA VAVAVEN

4. WORKSHOP - PROFESSTONALNMISIT
"BIRTH HOUSE OF LAVOSLAV RUZICKA

« goal of the activity: introducing students to the private life of
Lavoslav Ruzicka

 the students were given the task to explore the location and
what this house represents before the visit

 during the visit, they saw a bust of Lavoslav Ruzicka in the
yard of the house

11



VA VAVAVEN

5.1 6. LOCATION RESEARCH'ANDPLANNING
WORKSHOP

» students explore each of the locations
in more detail

« for each site they need to compile a
short description that will be put on the
website later il J =
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« students were divided into two teams,
each team was in charge of one of the
teachers

- at the end they marked the exact place
where their location is on the map
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/. WORKSHOP "MAKING ENDARGED
REALITY (SCHOOL DAY)

» students worked in the program "Metaverse,,

« under the guidance of a teacher, they went through the process of
creating virtual reality step by step

« after that they independently made the elements necessary for the
realization of the project
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PROJECT
RESULTS
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we have developed 6 augmented AR reality scenarios that can be
accessed via links or by scanning a QR code

We have created a Harder folder with marked activation locations

we have improved students' competencies in the use of modern
technology in tourism

we have enriched the offer of Tvrda with an activity that can be
carried out individually, respecting epidemiological measures

satisfaction of students who participated in the project according
to the feedback

We have ensured the sustainability of the project



You can activate Lavoslav via these 6 links (it is
necessary to have the Metaverse application on your
mobile phone), and it is also possible to run them if
you are not at the Tvrde location:

« https://mtvrs.io/HomelyWoozyDore

» https://mtvrs.io/CrushingTreasuredMajungatholus
» https://mtvrs.io/LostBuoyantWaterboatman

« https://mtvrs.io/ComfortableSpottedWildebeast

» https://mtvrs.io/MistyRaggedAndeancockoftherock
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https://mtvrs.io/HomelyWoozyDore
https://mtvrs.io/CrushingTreasuredMajungatholus
https://mtvrs.io/LostBuoyantWaterboatman
https://mtvrs.io/ComfortableSpottedWildebeast
https://mtvrs.io/MistyRaggedAndeancockoftherock

ANAUA Folder with highlighted locations::




An example of a scenario
activating Lavoslav

Pozdrav svima! Kako ste? Znate li tko je bio Lavosiav Lavoslav Ruzicka roden je u

Ja sam Lavoslav Ruzicka, Ruzicka? Vukovaru 1887. godine,

Jeste li spremni za jedan Na Sveuéili$tu u Utrechtu u
Nizozemskoj bio je profesor
organske kemije
1939. dobiva Nobelovu
nagradu za kemiju. Nakon
ovih pojedinosti zelis li se
okuSati u kvizu?

%,
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FINANCIAL
REPORT




Opening and closing balance of the

/

financia\\l report

DD

DIRECT COSTS

Mentor fees 2.500,00 3.000,00
Project development costs 14.650,00 16.078,68
Communication costs 500,00 500,00
Equipment 5.000,00 6.498,00
Project promotion / visibility costs 2.600,00 2.600,00
Travel expenses for the 0,00 500,00
implementation of the project

INDIRECT COSTS

The cost of a solemnized blank 0,00 135,00
promissory note

OVERALL 22.350,00 26.576,68

* the difference in costs is covered from own funds
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PROJECT
SUSTAINABILITY




- Scenarios can be changed, refined and
improved while remaining the same link

- The students decided to continue working
during the current school year

- Part of the activities will be carried out in
the school year 2021/2022. through the
subject Basics of Tourism
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THANK
YOU

Ekonomska i upravna
skola Osijek
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