TUSDU4YOU

PROJECT IMPLEMENTATION REPORT




PROJECT PREPARATION

* In the preparatory phase during April 2021, we contacted orally, due to restrictive
epidemiological measures, the Dubrovnik Tourist Board, Dubrovnik Museums, the Society of
Friends of Dubrovnik Antiquities, the representatives of the business sector in the IT field, the
partner school- the Crafts and Technical School Dubrovnik. All consulted parties accepted to
participate in the project that encourages innovation in the promotion of tourist destinations
by applying IT technology in creating a tourist product. The project provides a virtual visit to
hard-to-reach places, such as the Dubrovnik walls, for the people with fewer opportunities,
especially people with disabilities.

* We agreed on more detailed arrangements on the implementation of the project with the
representative of the auxiliary activities for the performing arts -Vizir, with whom we would
consult during the project activities.




WORKSHOPWITH STUDENTS (VR, AR, BASICS OF
VIDEO PRODUCTION AND FILMING )

* Virtual reality education for students of the 3rd grade of
the School of Tourism and Hospitality and students of the
the Crafts and Engineering School was held from 4th to
6™ May 2021 in accordance with the instructions of the
headquarters on epidemiological measures having a
separate workshop with each class. Students were
introduced to the IT sector,VR,AR and the basics of video
production and filming. The students were also introduced
to the purpose of the project,and we agreed on the next
phases of the project.The Students of the Dubrovnik
School of Tourism and Hospitality Management were to
write a script for the video and participate in the filming
of the material, and students of the School of Crafts and
Technology were to participate in the filming and
processing of the filmed material.




CREATING SCENARIOS WITH STUDENTS AND
ASSIGNING TASKS TO STUDENTS

* At the workshop held on May 14, we
introduced students to the themes of
the script and divided them into teams
so that each team writes a script for a
particular site : Srd — general facts about
the Walls, Minceta, Pile Gate, Lovrjenac,
Bokar, Dead Bell, St. Ivan and Revelin.
Students were given the task to write a
text about the site and translate it into
English .




OVERVIEW OF AGREED SITES (TEST FILMING,
SCENE ARRNGING )

* We inspected the sites on May 14,2021,
toured the Walls and set the locations of
filming of each site and agreed on the
highlights of the scenario.




FILMING 360 VIDEOS
ACCORDINGTO
THE AGREED SCRIPT

WE FILMED THE SITES ON MAY 26 AND 28,
2021,AT THE AGREED LOCATIONS.
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WE FILMED THEVIDEOS WITH AN INSTA
360 PRO CAMERA USING A TRIPOD.




FILMING 360 VIDEOS ACCORDING TO THE AGREED
SCRIPT

WE RECORDED THE SITES ON MAY 26
AND 28,2021,AT THE AGREED
LOCATIONS.




MAKING THE FINAL PRODUCT - RECORDING THE
TEXT

* At the workshop on June 11,2021, we
recorded the textual part of the video in
Croatian and English.




WORKSHOP FOR STUDENTS ON THE PROCESSING
OF FILMED MATERIAL

* At the workshop held on October 20,
2021, students were introduced to the
technology of high quality video

processing and how to render a video

by color correction, stabilization and

synchronization of audio and video .




VIDEO AND PROJECT PROMOTION

*  We organized the promotion of the TUSDU4YOU project and video on
December 21, 2021 in the premises of the Dubrovnik Tourist Board.

*  We invited the representatives of students who participated in the project
from the Crafts and Technical School accompanied by the mentor prof.
Jurica Knega and school principal Dinko Mandi¢, representatives of the
Dubrovnik Tourist Board, representatives of the Dubrovnik Museums,
representatives of the Society of Friends of Dubrovnik Antiquities,
representatives of the city and county authorities and representatives of
the economic sector Marjan Zitnik from the craft for auxiliary activities in
performing arts Vizir.

* After the presentation-promotion of the project, we organized a
reception. During the reception, the guests were extremely interested in
the application, emphasizing the quality of the idea and the work itself,
even though it is a student project-work. The Tourist Board of the City of
Dubrovnik plans to offer a virtual walk through the walls to its visitors.




PROJECT PROMOTION




PROJECT PROMOTION AT SCHOOL




MEDIA COVERAGE OF THE PROJECT

e https://www.facebook.com/liberoportal/posts/1 186577515200830

e https://www.facebook.com/295872270844822/posts/1354194325012606/

e https://www.facebook.com/295872270844822/posts/1201209966977710/

e https://www.facebook.com/295872270844822/posts/1205819589850081/

e https://www.facebook.com/295872270844822/posts/1210454192719954/

e https://www.facebook.com/295872270844822/posts/1213553089076731/

e https://www.facebook.com/295872270844822/posts/1214857428946297/

e  https://www.facebook.com/295872270844822/posts/1354194325012606/

e https://www.facebook.com/295872270844822/posts/1353484825083556/

https://www.instagram.com/p/CXs8vdkssBC/?utm medium=copy link

https://www.instagram.com/p/CXv0e9oM0 O/?utm medium=copy link

https://www.instagram.com/p/CPbNY | 7LLI5/?utm medium=copy link

https://www.instagram.com/tusdu.hr/?utm medium=copy link

https://www.instagram.com/tusdu.hr/?utm_medium=copy_ link

https://www.liberoportal.hr/zanimljivosti/predstavljen-projekt-virtualna-
setnja-dubrovackim-
zidinama?fbclid=IwAR2YOmMIbIVWG04gSSj3khjpaBRrzXzhOk7TwMyTCX
p2SOfWTyRSIGpLO s

http://ss-turisticka-ugostiteljska-
du.skole.hr/?news hk=1&news id=3648&mshow=1213#mod news

https://www.facebook.com/watch/live/?ref=watch_permalink&v=33642458
1629643

https://www.dubrovniknet.hr/virtualna-setnja-dubrovackim-zidinama/

https://dubrovnikinsider.hr/tusdu4you-virtualna-setnja-dubrovackim-

zidinama/
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