


• In July 2017 a large-scale fire

destroyed most of the green area of

the southern side of the mountain of

Mosor.

• It was one of the biggest fires in this

area in the last fifty years.



• Once covered with green vegetation and

full of wildlife, the landscape is desolate

today.









• Tourism and Catering 

School Split has started 

the initiative to build 

cycling trails in the burnt 

area.

• This project aims to 

become part of the tourist 

offer of the Split-Dalmatia 

County and attract 

mountain biking lovers



• Such a trail could be used for

downhill discipline and parts of the

trail could be used to organize
enduro races or downhill training.

• In cooperation with the School of

Fine Arts in Split, the task would be

to design promotional materials

and signposts and to choose the
photographing location.



• This chart shows an increase in the number of 

people in the world engaged in cycling in their 

everyday lives

• Although mountain biking has long been 

popular in the world, it is still underdeveloped 

in this area.

• Possible reasons include the lack of 

infrastructure, ideas or willingness to get 

things started.



Analysis of the area
• The basic characteristics meet the requirements:

appropriate height differences, appropriate length /

surface of the area and the existence of a potentially

arranged logistic path between the highest and the

lowest point.



• The final advantage of the area is the climate, 

typical of the whole region of Dalmatia, which 

enables practicing of this sport throughout the 

whole year.

• On the other hand, it is away enough from the 

hustle and bustle of the city. Therefore, one can 

peacefully enjoy nature, which is very important 

to mountain bikers.



• Such a route, in addition to the existing trails

in Sinj, Kozjak and Omis, would supplement

and complete the tourist offer, making this

area attractive and available to the growing

number of cycling enthusiasts.



The full potential of the area would be achieved by 

building a trail across the entire area.



When developing the idea, consultations were held

with the following partners:

• Town of Solin

• Solin Tourist Board

• Local Council of Kučine

• Croatian Forests

• School of Fine Arts Split

• Cycling Club Krš



Town of Solin
• The value of the 

project was 

recognized by the 

town leaders in 

Solin. Therefore, the 

mayor agreed that 

the town of Solin

should obtain 

concession by the 

Croatian Forests in 

the area necessary 

for the building of 

cycling trails.



Solin Tourist Board 

• The director of Solin Tourist 

Board, Mrs Jelena Stupalo, joined 

us in the on-site inspection and it 

was agreed that, after the putting 

up of the signposts, lectures 

would be held in the town to 

present the Bed and Bike 

programme to the local residents.



Local council of 

Kučine

• We carried out an on-site 

inspection with the mayor, Mr

Roguljić, examined the trail and 

determined the photographing 

location.



Croatian Forests
• The Croatian 

Forests officials 

instructed us on 

the requirements 

and conditions for 

creating 

educational trails, 

to be observed 

when creating and 

putting up 

signposts in the 

forest.



School of Fine Arts Split

Project assignment:

•     Design of signposts for cycling trails

• Design of signboards / photographing 

location



Naziv projekta: CIKLOTURIZAM-Biciklističke staze na opožarenom području Kučina 

    

“With biking skill down the Mosor hill” 

 
 
ZADATAK: Osmisliti putokaze  I mjesto za fotografiranje na biciklističkoj stazi 

 

1. CILJEVI 

 

• Kreirati concept modernog pristupa označavanju biciklističkih staza za popularnu 

discipline brdskog biciklizma “downhill” 

 

• Radeći zajedno učenici će dizajnirati/ oblikovati putokaze koji se mogu postaviti mna 
staze I kao takvi biti dio staze I prirode koji je okružuje  

• Korištenje priodnih material kao što je drvo potaknuti će učenike da promišljaju u 
skaldu sa prirodom i ekološkim prinipima 

•  
• Grupni trud i rad koji se tiće analize i planiranja mogućnosti specifične za ovakvo 

područje potaknuti će učenike da razmišljaju pozitvno o međusobnoj suradnji i 
zajedništvu 

• Postavljanje putokaza na biciklističkoj stazi vizualno će oplemeniti i definirati lokalitet i 
privući pažnju društvene zajednice i turista. 

• Poticanje razvoja sportskog turizma 
 

2. OPIS PROJEKTA 

 

Prva faza se sastoji od analize postojećih downhill staza i utrka koje su organizirane 

od strane raznih biciklističkih udruga. Učenici proučavaju način vožnje bicikle downhill 

metodom, analiziraju staze kojim se biciklisti voze kao Ii postojeće oznake na tim 

stazama. Proučavamo materijale od kojih s eoznake izrađuju i  princip postavljanaj 

oznaka na stazama.  

Nakon što se učenici upoznaju sa zadatkom slijedi stvaranje kreativnog koncepta te 

učenici crtaju svoje ideje. 

Nakon prezentiranih ideja odabire se finalna ideja te  razgovaramo o materijalu koji će 

se koristiti za izradu putokaza kao i o tehničkim detaljima, načinu  montaže putokaza 

na stazi. 

U drugoj fazi projekta slijedi izrada putokaza. 

Kad je sve izrađeno i  pripremljeno organizira se odlazak u Kučine na lokaciju 

biciklističkih staza.  

 

3. PROJEKT I UČENICI 

 

Učenici su prezentirali svoj rad kao dizajneri koji promišljaju o novim konceptima,  koji 

su prilagođeni specifičnoj namjeni kao što je ova za downhill vožnju biciklom. Učenici  

su kreatori nove ideje i realizatori oznaka koje su ponosno pokazali i prezentirali na 

samoj lokaciji biciklističkih staza u Kučinama.  
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Concept drawing of signposts



Concept drawing of signboard



Photos of signposts





Cycling Club Krš

• Mr Ratko Mimica 

carried out an on-

field inspection, 

gave an analysis of 

the terrain 

conditions and 

offered a 

conceptual design 

of the potential 

cycling trails in the 

burnt area.



On-site inspection



Tourism and Catering 

School Split 
• Logo design

• Acquisition and 

application of 

logos on 

promotional 

materials (sports 

bags and paper 

bags)

• Road signs



Logo design



Road signs



• The bottom board 

has been chosen.



We can do 
more!

• This project would be an extraordinary

opportunity to expand the tourist offer of the city

of Split, as well as of Croatia as a whole. It

would also enable touristic visits during all 4

seasons.

• This type of tourism is poorly developed in our

country, while it is becoming a major trend in the

world.

• It is time for Croatia to be recognizable not only

for the sea, because it has a lot of potential and

can offer a wide range of activities to tourists.

The world trends are changing and we have to

change, too. What are we waiting for?



• on social networks (Instagram and Facebook)

• • in sports shops where we would distribute our

promotional materials

• • by contacting foreign tourist agencies and

cycling associations

• • with a short promotional video

• • through the Tourist Board and Trade Fairs

Advertising


